
 

 
 

 

YOU’RE	  
INVITED!

Well, for a number of years a small group of 
people from different organisations in Dudley ran 
Engaging Together. We got strategic buy-in, we 
wrote a guide around community engagement, 
delivered training, hosted network events and so 
on. We created and delivered stuff to try to 
solve problems with community engagement.  

Instead with CoLab we are focusing on knowledge, 
skills, resources and ideas which already exist and 
curating ways to surface and bring them together. 
You are invited to add to the ways things can 
happen. Anyone can add content, everyone 
together we will co-create the value. 

It can be a bit difficult to get your head around, so 
here’s a list of some ways to connect, share and 
contribute knowledge and ideas through CoLab: 

1. Take part in a Knowledge Cafe session 
2. Sign up to CoLab mail and share it with others 
3. Give a Lightening Talk, or give supportive 

feedback on someone else’s 
4. Read and comment on the CoLab blog 
5. Contribute to a CoLab Inquiry session 
6. Join the conversation on twitter or Facebook 
7. Host an informal meet-up 
8. Experience reciprocity through CoLab 

Exchange 
9. Make a video to share your experiences or 

ideas 
10. Think of something else CoLab could support 

and make it happen!  
(Barriers to doing it in work time? Consider 
breakfast, lunch, evening or online activities.) 

@colabdudley  

facebook.com/colabdudley 

www.colabdudley.com 

colabdudley@gmail.com

IF	  ONLY	  WE	  KNEW	  
WHAT	  WE	  KNOW!

ONE	  TOPIC	  

OPEN	  CONVERSATION	  

FIND	  OUT	  WHAT	  
OTHERS	  KNOW	  AND	  

DON’T	  KNOW	  

FIND	  OUT	  WHAT	  	  
YOU	  KNOW	  AND	  
DON’T	  KNOW	  

CoLab  
Dudley Borough  

is a platform. 

What on earth 
does that mean?

mailto:colabdudley@gmail.com
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A	  FEW	  MORE	  
THINGS	  TO	  	  

BEAR	  IN	  MIND

YOUR	  ROLE	  
IN	  THE	  

KNOWLEDGE	  
CAFE

HOW	  
	  IT	  WORKS	  :	  

3	  SIMPLE	  STEPS

THIS	  MAY	  BE	  
DIFFICULT,	  	  

BUT	  TRY	  TO…

A Knowledge Cafe 
isn’t a debating 
forum 
It’s not about 
decision making 
There aren’t group 
leaders or note-
takers. 

See people with 
different views as 
sources from which 
you can learn (not 
adversaries!) 
Enter into open 
conversation 
Welcome differences

Listen more than 
speak 
Withhold judgement 
Avoid taking a 
position 
Stay on topic - we’ll 
explore one theme 
each session

@colabdudley            colabdudley             colabdudley.com              colabdudley@gmail.com

In Dudley borough we have an abundance of skills, knowledge and resources which can be freely shared 
across organisation boundaries and communities to help us all to respond and adapt to new challenges. 
 
Dudley is jam-packed full of people with imagination and creativity who have a desire to help, share, learn and 
collaborate. 
 
CoLab Dudley Borough is a catalyst, an invitation to all of us to: 

cultivate the conditions for new sorts of conversations; 
meet in safe spaces, ask questions, test out ideas, be supported and support others; 
find other optimistic people with a ‘can do’ attitude who are actively experimenting with new ideas;  
co-create activities in between organisational boundaries.  

WHAT	  IS	  A	  
KNOWLEDGE	  

CAFE?

A way to bring people 
together to share ideas 
and gain a deeper 
collective understanding 
of a topic and the issues 
involved. 

KNOWING	  	  
(AND	  USING)	  
WHAT	  WE’VE	  
ALREADY	  GOT

Knowledge Cafe 
sessions aren’t about 
creating and sharing 
ever increasing 
knowledge, but 
understanding more 
fully the knowledge we 
do have. 

PAVING	  	  
THE	  WAY	  FOR	  

CHANGE

A Knowledge Cafe 
should help crystallise 
your knowledge … 
spark new ideas … 
result in fresh 
perspectives emerging. 
All of which paves the 
way for change.  

LEARN	  	  
HOW	  TO	  HEAR	  

AND	  
UNDERSTAND	  
YOURSELF

Have you ever found it 
difficult to express 
yourself? Sometimes 
you don’t know what 
you think until you’ve 
said it.  
A Knowledge Cafe can 
help with this. 

1. We’ll have an open 
ended question 

2. We’ll discuss this in 
small groups (up to 
four or five people) 

3. We’ll exchange 
ideas as a whole 
group
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